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Anne Obarski

Speaker/Author/ Retail
Coach

*Be Contagious:-

*On Purpose:--
«In a good way!

“PI'll just get it
online”

Tips to Keep Customers
on
Your Doorstep

with
Anne Obarski




E-Commerce Sales
Are Predicted to Hit
$6.5 Trillion by 2023 (suis

75% of People Shop Online at
Least Once a Month s

63% of Shopping Journeys Start
Online {Thinkwith Google)

4
How much time
and money do »
you spend on:
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Experience Renaissance
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https://sleeknote.com/blog/online-shopping-statistics#2
https://sleeknote.com/blog/online-shopping-statistics#5

Companies striving to lead will
need to focus both workforce and
business strategy on ONE
common goal---

Operating as a Business of
Experience

Gregor Barry, Accenture 2021

‘TCustomer Service l

‘ Inventory Control }

| Online Presence }

Customer
Service
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~ skimpflation

Customer Service

NO MISTAKES CATERTO ROYALTY GO AN EXTRASTEP

Mistakes: How are your employees modeling
performance?

Royalty: It’s not about sales, it’s about
relationships.

Go the extra step-Amazon delivery- How did we
do?
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Necessary Skills

« Listening Skills

* Be engaged

* Be a Problem Solver
* Be Empowered
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Mentor Capabilities
Cross Training
On-going learning
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How was your delivery?

1y 1t was groat § ot o great
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Inventory
Control

Inventory Control

« Timing
« Performance
+ Updating

When you confuse

You lose
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Online presence

46 % of online shoppers feel
overwhelmed with
# of options

63% abandon their cart due to
extra costs for shipping

v Online Presence

« Stock
+Shipping and delivery
« Customer Connection
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Unique
advantage
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*Bring
*Me
*Back

‘iCustomer Service l

‘ Inventory Control }

‘ Online Presence }




What ONE word
will combine your
online presence and in store

experience

to your biggest advantage

and make
your business of choice...
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Anne

Obarski

Speaker/Author/
Retail Coach

*Be Contagious:---

*On Purpose:---
«In a good way!

Every customer is like a small
miracle:

Out of all the things they could

be doing that day,

gut of all the places they could
el

Out of all the companies they

could buy from,

They’re buying from YOU!
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Bridget Brennan, “Winning Her Business”

11



