
GLTE 2021

TEAM IS A FOUR 
LETTER WORD

JACKI HART, CLP



TEAM IS A FOUR LETTER WORD



Still trying to find team 
players who will:

work together

show up

want to learn

and be careful?



“

“There are only two ways to influence human behavior:

You can manipulate it or you can inspire it.” 

Simon Sinek 



4 STEPS TO BETTER RESULTS

STEP 1:  ATTRACT CURIOSITY AND INTEREST

STEP 2:  SEEK AND DESTROY ANXIETY

STEP 3:  WALK YOUR TALK: IT'S ABOUT CULTURE

STEP 4:  ALIGN WITH THE TEAM TREND 

Find support engage include



WANTED: 
PRO-ACTIVE 
IRRIGATION 
TECH

MARKETING TO 
NEW RECRUITS



WHAT ARE THE 
QUALITIES THAT 
YOU NEED ON YOUR 
TEAM?

“Candidates are more likely to filter themselves 
based on adjectives. A ‘Dynamic Team Leader’ will 
attract a more powerful and confident person than 
simply a ‘Team Leader’. They will self-qualify.”

Alyssa Light



Amazing Efficient Incredible Quick-witted

Ambitious Empathetic Independent Remarkable

Awesome Energetic Jack of all 

Trades

Resourceful

Brave Enthusiastic Kind Reliable

Calm Excellent Lively Silly

Cheerful Fabulous Observant Spectacular

Considerate Fantastic Openminded Splendid

Decisive Gentle Organized Stellar

Delightful Gregarious Outstanding Straightforward

Dependable Gorgeous Passionate Stupendous

Determined Hardworking Patient Super

Diligent Happy Perfect Upbeat

Diplomatic Helpful Persistent Versatile

Dynamic Impartial Polite Witty





“The resumes just keep coming and way better quality too. I 
looked at my emails from last year, and I put up similarly 
timed job postings at the end of February, and only had about 
4 or 5 resumes before the end of March and then about 25 in 
the first two weeks of April. I've already had over 30 in 4 
days. I'm excited to find out more about why people are 
applying. I think we will actually be in a position to ‘hire slow’ 
this year for the first time in a long time.”

Gabriel Matamoros, General Manager, Garden Holistics Inc.



Our Focused Operations 
Supervisor manages the smooth 
flow of information so that our 
crews are set up to succeed, 
because at [our company], we need 
to connect client wishes with our 
teams and our targets with results.

Our Awesome Client Experience 
Managers listen well to customer 
wishes so that our work meets 
their goals because we build our 
future on referrals.

“SO THAT, BECAUSE”
MAKING SENSE OF EACH ROLE



STEP 2 : BANISH ANXIETY 
IT’S  THE MILLENNIAL CURSE



A Clumsy First Day

New Employees Left Feeling Uncertain / Untrained

New Team Leads Promoted For Loyalty Not Leadership

Unkept Promises, Unsure of Performance Results

Perceived Lack of Contribution, Hope or Pride

SOURCES OF ANXIETY



DESTROY ANXIETY BY RECOGNIZING IT FIRST

Ask a question about the

worst part of the job

Talk through solutions and create training systems to 
manage anxiousness and stress

Ask a question about a

tough part of the job



Show next slide

STEP 3
WALK YOUR TALK: IT’S ABOUT CULTURE



CBH POSITION CLARITY PACKAGE©

1. Right Person For The Job (who) – ROLE

2. Give Them Clarity (what) - RESPONSIBILITIES

3. Define Their Purpose (why) - RESULTS

4. Identify Wins/Gaps (how) – FEEDBACK

5. WifME (when) – PERSONAL LEARNING PATH

Equip your staff to engage and succeed

http://bit.ly/CBH-Operations-Supervisor-Clarity-Package

http://bit.ly/CBH-Operations-Supervisor-Clarity-Package


DEFINE THEIR ROLE

This important position is focused on logistics, implementation, 
efficient use of company resources and enhancing the client/team 
experience. A focus on safe work practices and the Company Health 
and Safety policies and procedures is paramount.  Our Operations 
Supervisor is adaptive, taking unforeseen changes into stride with 
effective outcomes.  He/she is involved in team recruiting, hiring, 
training and motivation. He/she is willing and capable to jump into any 
production team task when pressure is high and resources are low.

They feel completely aligned with our core values ( _____), and are 
inspired by our vision: _______



RESPONSIBILITIES – WHAT DO THEY DO?

 Adaptive schedule focus: Monthly, Weekly, Daily

 Ensures accurate labour and field materials reports are online daily 

 Communicates requests for change orders to Sales Dept

 Accurately signs off/allocates materials to projects

 Efficiently schedules and allocates resources (equipment, people, materials) 
balanced with weather, project scope etc

 Ensures technical quality and pace of work meet budget and client 
expectations

 Assigns and tracks the training plans and enforces other H and S policies



 Project profitability is maximized via careful planning and 
management

 Effective allocation of all resources (people, equipment, 
materials, fleet)

 Complete and successful management of the Company H&S 
and Training Programs

 All data required for AR is accessible and accurately 
completed on time

 Effective purchasing and inventory management

 Consistent service delivery, proactive communication

 Well represented brand – high client retention

 Absence of call-backs or complaints 

RESULTS –WHAT’S EXPECTED?



GIVE ME FEEDBACK



STEP 4: 
ALIGN 
WITH THE 
TRENDS



WIIFME? THE PATHWAY TO RETENTION



http://bit.ly/CBH-Operations-Supervisor-Clarity-Package

http://bit.ly/CBH-Operations-Supervisor-Clarity-Package


THE TREND: 
VALUED, 
PURPOSEFUL 
WORK THAT 
MAKES A 
CONTRIBUTION 
TO OTHERS

A Ladder/Journey to 
continually improve

A Career 
Development Fund 

(let me pick)

Industry 
Certification / Red 

Seal Apprenticeship

Equipment 
Certification, 

Licenses

Culture of Pride, 
Hope, Empathy, 

Collaboration 

Agile Cooperative 
Structure



ONE WAY 
OR THE 
OTHER!
STEP 1: ATTRACT CURIOSITY AND 
INTEREST

STEP 2: SEEK AND DESTROY 
ANXIETY

STEP 3: WALK YOUR TALK, IT’S 
ABOUT CULTURE

STEP 4: ALIGN WITH THE TEAM 
TREND 

TEAM IS A FOUR LETTER WORD



GLTE 2021

TEAM IS A FOUR 
LETTER WORD

JACKI HART, CLP



✓ In-House Virtual Coaching

✓ Downloadable Resources

✓ Pre-recorded Webinars

TEAM ENGAGEMENT CRISIS MANAGEMENT

CBH RESOURCES


