
(2012 GLTE)  A Process to Estimate, Cost and Manage Award Winning Projects       By: Brad Groff   

One week view of Monthly Schedule                                                                     Brad@rivervalleylandscapes.com 

 

Daily 
Progress 
Report     Produced   255,000             

  2010   Sub Work   40,000             

Week 1 Monday $ Tuesday $ Wednesday $ Thursday $ Friday $ TOTAL 

  3-May   4-May   5-May   6-May   7-May     

Kevin Rain day    Killian mulch  57.75/yd 1,445  Killian finish driveway 0  
Killian mailbox, palms 
etc... 656  

Burke paver 
patio/steps 2667 4,768  

              Byler pond repair 0      0  

Christian Rain day    Downey patio/ walkway 1,446  Buffington mulch/plant 1,848  
High RVO mulch tree 
ring 0  Fitzgerald planting 2,490  5,784  

              Ernie out gma sick?   Ernie out gma sick?   0  

                      0  

Lititz 
Total             Weekly Budget   $15,938   10,552  

                      0  

Jeremy 
Wolf, S point 
foundation 1,500  

Wolf, S point 
foundation 1,500  Horn stone / stucco 1300 Horn stone / stucco 1,300  

Wolf, S point 
foundation 277  5,877  

                      0  

Cameron                     0  

                      0  

                  Ryan LE @ 2pm son   0  

Matt 
Clark repair walk p-
sand 1,024  Jensik lighting 2,750  Jensik lighting 1,419  Putt planting / misc 1,278  

Clark repair walk p-
sand 1,024  7,495  

  
Matt Concentra 3:00 

eye       
Clark repair walk p-

sand 0  
Putt lighting SC, stone 
dust 61      61  

Cale shop dingo repair   Burke Coventry walls 3,570  Burke Coventry walls 2,570  Burke Coventry walls 3,571  Burke Coventry walls 3,571  13,282  

      Cale LE by noon   Cale off   Cale off   Cale off   0  

Dave Wolf S flagstone patio 1,976  Harris planting 2,789  Harris planting 2,790  Harris planting 2,790  Stollenwerk planting 329  10,674  

  Wolf S flagstone patio 1,976      Steven S off   Dave LE 3pm Track   Tuzi repair pavers 0  1,976  

                  Dave LE 3pm Track   0  

Brian PU trees @ CP        PU @ CP & Mt Spring   Brian LE @ 2pm   Brian off - personal   0  

  & Watercrest   MVF Delivery   Pu @ Johnson Farms           0  

TOTAL   8,490    16,911    13,544  Weekly Budget 13,325  $47,812 15,199  56,917  

SUB                     0  

WORK                     0  



Production Rates 
Hardscaping: 

 

  

 

 

 

 

 

  Description:   Qty.   Materials:   Hrs.   

9" excavation / 6" compacted Base 3 ton Crushed Stone - 2A Modified 

 
13 

  

  

100 Sq. Feet Geotextile Fabric 

             Base Prep Labor       
Install 100 sq.ft of Flagstone 100 Sq. Feet PA Flagstone Square cut 20 

  

  

0.75 ton Sand - Concrete 

    

  

2 Each Sand - Masonry (Dunrite) 50 lb. bag 

            Paver Installation Labor       
Install 100 sq.ft. of Brick Pavers 100 Sq. Feet Coventry Brickstone Paver standard colors 12.5 

  

  

0.75 ton Sand - Concrete 

    

  

2 Each Sand - Masonry (Dunrite) 50 lb. bag 

            Paver Installation Labor       
Install 8' of Edge Restraint 

 

1 Pieces Snap Edge Edge Restraint 8' long includes 16 spikes 0.5 
           Labor         

Install 50 sq.ft of 3" wall block 50 Sq. Feet Coventry Wall 3" High 5 lengths 12 
  

  

8 Each RG Masonry Adhesive 29 oz. tube 

            Labor         
Install 50 sq.ft of 6" wall block 50 Sq. Feet Coventry Wall 6" High 5 lengths 10 

 
   

8 Each RG Masonry Adhesive 29 oz. tube 

            Labor         
Install 50 sq.ft of 3" doublesided wall block 50 Sq. Feet Coventry Wall Double Sided 3" various lengths 14 

  

  

8 Each RG Masonry Adhesive 29 oz. tube 

            Labor         
Install 50 sq.ft of 6" doublesided wall block 50 Sq. Feet Coventry Wall Double Sided 6" various lengths 12 

  

  

8 Each RG Masonry Adhesive 29 oz. tube 

            Labor         
Install 1 Barnstone Tread 

 

1 Each Barnstone Steps 16"x6"x4' 1.75 
           Labor         

Install 1 pallet of stone slabs 1 pallet Laurel Mountain Slabs 24"-48" 10 
           Labor         

Install 1 pallet of fieldstone 1 pallet Laurel Mountain Wallstone 4"-6" 10 
           Labor         

Install 10 Belgium Block curbing 10 Each Belgium Block Jumbo 10x4x7 1 
           Labor         

Install 10 Curbstones 

 

10 Each Coventry Curbstone 8" x 8" x 3-3/4" 1 
           Labor         

 

  

   

     

  

   

    

 



Production Rates 
 

  

   

     

  

   

    Lighting: 

 

   

    
  

Description:   
Qty.   

Materials:   
Hrs. 

  

L. Install 300 watt Transformer 1 Each Conduit 1 1/4" x 10' 1 1/4" x 10' 1 
  

  

1 Each Coupler 1 1/4" 1 1/4" 

     1 Each Locknut 1 1/4" 1 1/4" 

  
   

1 Each Meter Offset 1 1/4" 

   

  

1 Each TRANSFORMER Cast 300w 
Journeymen 

CJ300SSMT 

  
     

Series (Stainless Steel) 

             Lighting Labor       
L. Install 1 Path Light 

 

1 Each Toadstool Large T10-14 0.5 
           Lighting Labor       

L. Install 10' of 12/2 wire 

 

10 Feet WIRE 12/2 No-Ox CLW122500 0.5 
           Lighting Labor       

          Equipment: 
 

   

 

 

   

  
 

Description:   

Cost / Day   

  

  

  

  

  

Construction Trailer 

 

$11  

     Block Splitter 
 

$46  

     Demo/ Wet Saw 
 

$55  

     Dingo w/ Trailer 
 

$155  

     Mortar Mixer 
 

$55  

     Plate Compactor 
 

$56  

     Pressure Washer 
 

$60  

     Skidloader w/ Trailer 
 

$175  

     Transit/Laser Level 
 

$24  

     Truck Flatbed 
 

$86  

     
          

          Most Overlooked Cost: 

       Travel Time to Job or Supply Pick Up 
       Staging or set up 

        Clean up 
        Landfill or Waste Haulling 

       

           



Job Folder Checklist  
 

Job Name:  ________________________________________ 
 

 Salesperson Name ________________________________________ 

 Plan.……………………………………………………………….Initial Here ______ 

 Production Ticket…with Job Summary  Y / N  ……….............……..Initial Here ______ 

 1
st
 Day Equipment Checklist………………………………………...Initial Here ______  Job Totally Completed……………………… 

 Load List (printed/ordered)…………………………………………Initial Here ______   Initial Here _______________________ 

 Dog Fence Y / N   ...………………………………………………..Initial Here ______     

 Photos (if available)………………………………………………...Initial Here ______ 

 Copy of Map (highlighted)…………………………………………..Initial Here ______ 

 Job Completion Deadline / Timeframe ________________________Initial Here ______ 

 30 yds > Organics Production Ticket (filled out and sent to Doug C)...Initial Here ______ 

 Mulching / Composting to be done by RVO…………………….……Initial Here ______ 

 PA One Call Sheet (filled out)……………………………………….Initial Here ______ 

 PA One Call (called)………………………………………………...Initial Here ______ 

 Dig Dates _____________________________________________Initial Here ______ 

 Job Cost ………………………………………………….…………Initial Here ______ 

Sections Completed; with Exceptions listed below: 

 _______________________________________________________________________________________ Foreman Initial _____ Finished? Initial 

_____ 

 _______________________________________________________________________________________ Foreman Initial _____ Finished? Initial 

_____ 

 

 



 



 

 

1
st
 Day Equipment Checklist 

 

Job Section: _________________________________________ 

 Equipment needed:  (Please check all that apply)

 Dingo w/ Bucket  Skid Loader   Plate Compactor (Big / Reverse)   Demo Saw 

 Dingo w/ Auger Mini Excavator   Plate Compactor (med)    Wet Saw 

 Dingo w/ Forks   Sod Cutter  Jumping Jack Tamper    Block Splitter 

 Dingo w/ Tiller   Honda Tiller   Hedge Trimmer    Mortar Mixer 

 Dingo w/ Leveler  Troy-Bilt Tiller   Chain Saw     Laser Level 

 Track Bobcat   Bed Edger / Trencher 

         

 Rental Equipment: ________________________  Specialty Tools: ___________________________ 
 Rental Equipment: ________________________  Specialty Tools: ___________________________ 

  

Special Materials Needed:   Specific Tasks: 
1. ____________________________  1. __________________________________ 

2. ____________________________  2. __________________________________ 

 

Job Section: _________________________________________ 

 Equipment needed:  (Please check all that apply)

 Dingo w/ Bucket  Skid Loader   Plate Compactor (Big / Reverse)   Demo Saw 

 Dingo w/ Auger Mini Excavator   Plate Compactor (med)    Wet Saw 

 Dingo w/ Forks   Sod Cutter  Jumping Jack Tamper    Block Splitter 

 Dingo w/ Tiller   Honda Tiller   Hedge Trimmer    Mortar Mixer 

 Dingo w/ Leveler  Troy-Bilt Tiller   Chain Saw     Laser Level 

 Track Bobcat   Bed Edger / Trencher 

         

 Rental Equipment: ________________________  Specialty Tools: ___________________________ 
 Rental Equipment: ________________________  Specialty Tools: ___________________________ 

  

Special Materials Needed:   Specific Tasks: 
1. ____________________________  1. __________________________________ 

2. ____________________________  2. __________________________________ 

 
 

 

 

 

 

 

 

 

 
 
 

      



 

 

JOB DETAILS SHEET: 

       Job Name: ___________________________________________ 
    

       Paver/Flagstone Color:  
 

____________________________________________________________________________ 
 

       

 
please check  

    Paver Pattern: ____ Random 
    

 
____ Herringbone          45deg       or       90deg (please circle) 

   

 
____ Running Bond 

    

 
____ I-Pattern 

    

 
____ Other _______________________________________________________________________ 

 

       Pattern Orientation: 
 

please explain ________________________________________________________________ 
 

       Border Detail: ____ Saw Cut - no border   
    

 
____ Irregular, Broken edge - Flagstone 

    

 
____ Soldier Size / Shape Pieces: __________________________ 

 
____ Sailor Size / Shape Pieces: __________________________ 

 
____ Other - please explain: _______________________________________________________ 

 

       Custom Material: 
 

Quantity: ___________________________________________________________________ 
 

  
Description: _________________________________________________________________ 

 

  
Quantity: ___________________________________________________________________ 

 

  
Description: _________________________________________________________________ 

 

       Demolition Details: 
 

Plants to be removed: ________________________________________________________ 
 

  
Plants to be transplanted: _____________________________________________________ 

 

  
Plants to stay: _______________________________________________________________ 

 

  
Other Items for removal: ______________________________________________________ 

 

  
Other items that stay: _________________________________________________________ 

 

       

       Other Details: 
 

Access to property ____________________________________________________________ 
 

  
Limited Parking ______________________________________________________________ 

 

  
Busy street __________________________________________________________________ 

 

  
Etc… ________________________________________________________________________ 

 

  
Etc… ________________________________________________________________________ 

 

  
Etc… ________________________________________________________________________ 

 

  
Etc… ________________________________________________________________________ 

 

     

 


